
Federal Buildings Personnel Training A
ct

2010, D
ec 14

The Law

By June 14, 2012 Shall ID
 Core Com

petencies (CC) for:
a.

Annually thereafter

Building O
perations and M

aintenance
a.1

Energy M
anagem

ent
a.2

Safety
a.3

D
esign

a.4

Sustainability
a.5

W
ater Efficiency

a.6

Building Perform
ance M

easures
a.7

M
ethods to dem

o 
b.

Courses, Certifications, D
egrees, Licenses and Registrations

Tim
e-fram

e to dem
o (CC) - June 2012-June 2013

c.

Shall develop or ID
 Continuing Education Courses

d.

By June 14, 2012 Shall develop "recom
m

ended" Curriculum
 

e.

Annually thereafter
Shall develop a m

ethod for Contractors to "certify" their dem
onstration of (CC)

f.

Path Taken

M
EETIN

G
S/Presentations

M
eetings w

ith the Sponsors & Staffs of the Legislation 

Rep Carahan
4 M

eetings

Sen Carper
4 M

eetings

M
eetings w

ith N
um

erous O
ther Congressional Reps

M
eeting w

ith D
O

D
 Under Sec Level in I&L

D
O

D
 Senior Staff W

orking G
roup Form

ed w
ith Service Reps

M
eeting w

ith N
AVFAC H

Q

D
irect Liaison w

ith O
perators in the Field

Cam
p Pendleton

G
SA - Region 3 and N

CR, San D
iego Field O

ff

FED
ERAL D

EPT AG
EN

CY STAKEH
O

LD
ERS

36 D
ept/Agencies 

179 Personnel

M
eeting #1 - 15 M

arch 2011

M
eeting #2 - 14 Sept 2011

IN
D

USTRY/ACAD
EM

IC STAKEH
O

LD
ERS

81 Reps

Industry Sym
posium

 - 18 M
ay 2011

Federal Facilities Council 
4 Briefings O

pen to the public

2 Briefings to the Executive Council

N
um

erous Presentations i.e.

ASH
RAE Conferences

G
reenBuild 2011

G
ovEnergy 2011

G
reenG

ov2011

G
ovG

reen 2012

IFM
A W

orld W
orkplace

N
ational Facility M

anagers Technical Conference 2011, 2012

TO
O

LSRESO
U

RC
ES 

Know
ledge H

ubs i.e.

W
hole Building D

esign G
uide

FedCenter

D
AU

USALearning.gov

http://
buildinginform

ationm
anagem

ent.w
ordpress.com

/

Core Com
petencies For Federal 

Facilities Asset M
anagers

IFM
A G

uides

FEM
P PUBS

N
REL JO

B TASK AN
ALYSIS

N
AS Publications

W
ebsites - FM

 LIN
K

O
rganization sites i.e. 

FM
 Journal

FM
 G

lobal

D
epartm

ent/Agency Pubs

O
PM

 Job Series Tem
plates

Stanford Professional D
evelopm

ent Program

Strategic Partnerships/M
entors

O
PM

D
O

E 
Fed Energy M

gm
t Prog (FEM

P)

Bldgs Tech Program
 (BTP)

D
O

D
N

AVFAC

US M
ARIN

E CO
RPS

FAA

G
SA/PBS

IFM
A

Facilities Engineering Associates (AFE)

RAD
M

(ret) D
ave N

ash, form
er Com

m
ander N

AVFAC

Evolution of Program

C
ore C

om
petency Identification

D
O

E existing Project 
"W

orkforce Standardization"
1.

M
odified to include, FM

, Bldg O
p, Energy M

gr

Job Task Analysis (JTA) w
ould produce the FBPTA (CC)

Public & G
ov Review

 and Com
m

ent

Proved unsuitable for FBPTA CC - 
based on "Superm

an" com
m

ents - 
too m

any (CC) overall and too 
m

any for any one person is one 
lifetim

e.

D
eveloped (3) Level FM

, Bldg O
p, Energy M

gr 
System

 based on "Contracting O
fficer and 

Facility Engineer Certification M
odel"

2.

System
 designed around :

G
S1176, 1640, 0801 Job series

Level I - G
S5-11, Junior O

fficer/Senior Enlisted

Level II - G
S12-13, M

id G
rade O

ff

Level III - G
S14-15, Senior O

ff

 Public & G
ov Review

 and Com
m

ent

Even w
ith D

O
D

 input, provided significant 
challenges for D

O
D

, and other Agencies

Seen as a "G
SA Centric" Program

 and not 
aligned for G

overnm
ent-w

ide adoption

The num
ber of G

S series perform
ing 

Facilities functions exceeds 20

G
rade level variations across Fed G

ov doing 
"sam

e job" significant

Still seen as having "too m
any (CC)

D
eveloped a Program

 using G
overnm

ent-
w

ide Alignm
ent Intersection Points and 

w
ith the follow

ing characteristics:
3.

Facilities W
orkforce Aligns at:

Stand alone Facility/Cantonm
ent Area

A.

Field O
ffice/M

il Installation 
B.

Region
C.

D
ept(Service)/Agency

D
.

System
 m

ade G
rade and Series Agnostic

Follow
ed Industry Tem

plate
Com

petency Area
Com

ptency
Perform

ances

Focused on a "Top 12 Com
petency Areas" w

ith highest im
pact Com

petencies 

The (CC) above the Stand-
alone Facility/Cantonm

ent 
Area are very sim

ilar: Program
 

M
gm

t, Subject M
atter 

Expertise, Policy, Perform
ance 

M
easurem

ents, Budget 
Form

ulation and Execution, etc 
and blend together.

Reform
ulated Program

 into Stand-alone 
Facility AN

D
 Above =

 M
gm

t/H
igher H

Q
4.

Stand alone Facility/Cantonm
ent Area

Follow
ed Industry Tem

plate
Com

petency Area
Com

ptency
Perform

ances

Facilities W
orkforce Aligns at:

Stand alone Facility/Cantonm
ent Area

Field O
ffice/M

il Installation 

Region

D
ept(Service)/Agency

Arrange Core Com
petency 

Areas into (2) Categories:
Stand alone Facility/Cantonm

ent Area

M
anagem

ent/H
igher H

eadquarters

Focused on a "Top 12 Com
petency Areas" w

ith highest im
pact Com

petencies 

1. Facilities O
perations and M

anagem
ent

2. Facilities O
perations, M

aintenance and Engineering

3. Technology

4. Energy M
anagem

ent

5. Safety

6. D
esign

7. Sustainability

8. W
ater Efficiency

9. Project M
anagem

ent

10. Business, Budget and Contracting

11. Leadership and Innovation

12. Perform
ance M

easures

Version 1

Version 2

Version 3

Version 4 - Final June 2012

C
urriculum

Partner w
ith D

O
E BTP

D
O

E JTAs w
ould produce (CC)

Core Com
petencies w

ould drive Curriculum

O
nly Area of the law

 that says "w
orking w

ith Feds"

D
eveloped Curriculum

 Based on (3) level (CC)

Curriculum
 using G

ov and Industry Courses

W
orking w

ith Fed D
ept/Agencies - law

 states 
"develop a recom

m
ended curriculum

"

D
ept/Agencies - training budgets issues 

and concerns

"recom
m

ended" - w
ill affect im

plem
entation 

D
eveloped a curriculum

 based on the tw
o 

Core Com
petency Area categories:

Stand-alone Facilities/Cantonm
ent Area(s)

5 H
ighest im

pact courses that 
are M

onetarily FREE

M
anagem

ent/H
igher H

eadquarters

5 H
ighest im

pact courses that 
are M

onetarily FREE

C
urriculum

 -FREE C
O

N
TEN

T

Stand-alone Facilities/Cantonm
ent Area(s)

O
perations, M

aintenance, and Com
m

issioning
1.

http://apps1.eere.energy.gov/fem
p/training/course_detail_ondem

and.cfm
/CourseId=

13

Building Retuning Training 
2.

http://retuningtraining.labw
orks.org/training/lm

s/

O
ptim

izing O
perations and M

aintenance (O
&M

)
3.

http://w
w

w
.w

bdg.org/education/opt_om
.php

Energy 101
4.

http://apps1.eere.energy.gov/fem
p/training/course_detail_ondem

and.cfm
/CourseId=

6

The Principles/Process for Conducting a Life-Cycle Cost Analysis
5.

http://w
w

w
.w

bdg.org/education/lifecyclecosting.php

Im
plem

enting D
eep Retrofits

6.
http://apps1.eere.energy.gov/fem

p/training/course_detail_live.cfm
/CourseD

ateId=
387

M
anagem

ent/H
igher H

eadquarters

Integrated D
esign Process

1.
http://w

w
w

.w
bdg.org/education/integrated_design.php

Achieving Sustainable Site D
esign Through Low

 Im
pact D

evelopm
ent Practices

2.
http://w

w
w

.w
bdg.org/education/sdlow

im
pactdevelopm

ent.php

Achieving Energy Security in Federal Facilities
3.

http://apps1.eere.energy.gov/fem
p/training/course_detail_ondem

and.cfm
/CourseId=

94

Advanced M
etering Solutions for Federal Agencies 

4.
http://apps1.eere.energy.gov/fem

p/training/course_detail_ondem
and.cfm

/CourseId=
48

Selecting & Evaluating N
ew

 & Under-used Energy Technologies
5.

http://apps1.eere.energy.gov/fem
p/training/course_detail_ondem

and.cfm
/CourseId=

92

Federal Renew
able Energy Project Im

plem
entation: From

 RFP to Project Closeout
6.

http://apps1.eere.energy.gov/fem
p/training/course_detail_ondem

and.cfm
/CourseId=

64

A
ffect

W
ill allow

 D
ept/Agencies to adopt - and 

D
O

D
 w

ill likely order im
plem

entation

Build buy-in and m
om

entum
 for FBPTA Prog

"m
ove the needle" for reduction of costs and resource use

Proof of Concept for FBPTA

Partnering w
ith Industry gives them

 
FREE EXPO

SURE to FM
&O

 W
orkforce

The tw
o FREE aspects of the Program

 =
 

significant value added to ALL stakeholders

Curriculum
 no longer valid 

after Program
 Reform

ulation

Im
plem

entable Curriculum
 is 

Top Priority to build 
m

om
entum

 and buy-in.

Com
prehensive Curriculum

 to 
follow

 based on Industry and 
LBN

L recom
m

endations.

N
ext Steps

FY13 - C
ontractor C

ertification M
ethod(s) 

Law
 requires - "A contractor shall provide training to, 

and certify the dem
onstration of core com

petencies 
for, non-Federal personnel in a m

anner that is 
approved by the Adm

inistrator."

This w
ill require ALL current Facilities Service Support 

(FSS) Contracts "G
O

VERN
M

EN
T-W

ID
E" to be m

odified 

This w
ill require ALL new

 (FSS) Contracts 
"G

O
VERN

EM
N

T-W
ID

E" to include a N
EW

 clause 
inserting the requirem

ent for CERTIFICATIO
N

 

Intent is to convene contracting subject m
atter experts from

 
D

ept/Agencies to develop the m
ost effective, least cost, 

m
ethod(s) of accom

plishing the above tasks and 
im

plem
entation strategy.

Presented developed m
ethod(s) to G

SA Adm
instrator for approval.

Beyond FY13 -M
onitor im

plem
entation strategy and m

odify as 
required follow

ing G
SA Adm

inistrator notification and approval.

FY13/14 - C
ontinuing Education Program

Law
 states - "shall develop or identify com

prehensive continuing 
education courses to ensure the operation of Federal buildings in 
accordance w

ith industry best practices and standards."

Intent is to w
ork w

ith "Industry" to develop a Continuing 
Education System

 that delivers "state-of-the-art" courses 
based on the Parieto Principle - the 20% actionable tasks 
that our FO

&M
 personnel can accom

plish that deliver 80% of 
the desired results - decreased operations and m

anagem
ent 

cost w
ith increased occupant productivity.

FY13 - D
eliver U

pdated C
ore C

om
petencies - per annual requirem

ent

FY13 - D
eliver U

pdated C
urriculum

 - per annual requirem
ent

FY13 W
ork w

ith O
PM

 and D
O

E on the creation of an Energy M
anger 

Parenthetical to augm
ent and existing G

S Series


